Inter-firm cooperation and innovation: The role of strategic alliances by Luis Suarez-Villa
38th European Congress
Regional Science Association International
Vienna, Austria
Inter-firm Cooperation and Innovation:
The Role of Strategic Alliances
Luis Suarez-Villa




Telefax: +1 (949) 824-2056
Telephone: +1 (949) 824-6323
e-mail: lsuarez@uci.edu
mjkrawit@uci-edu
The contents of this paper were published recently in the journal Small Business Economics,
Volume 10, 1998, pp. 5-16.    The  copyright  to  this  paper  is  held by  Kluwer  Academic
Publishers (http://www.wkap.nl).  Please visit the Kluwer website to obtain permission to
photocopy, or contact the author for a reprint.
Abstract
This  article explores interfirm cooperation  and  its  relationship  with  downscaling,
cooperative outsourcing, and the network structures of multiple firm alliances.  Downscaling
is  defined and  related to  cooperative  outsourcing, as  major  influences  shaping  interfirm
relations.  The advantages of embedding cooperative outsourcing in strategic alliances are then
addressed, with special relevance to small and medium-size firms.  Five types of network
structures that may develop within alliances are considered, relating their main characteristics
and  internal  division  of  labor  to  various  aspects  of  interfirm  cooperation,  such  as
embeddedness, disparities, commitment and trust.